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Manufacturers’ Orders and
Inventory Position

SE‘EING brought some improvement in manufacturing
activity. Incomng new businese and the volume of sh;gmanta
wers both showing modest recovery after months of desline.
Shipments remained production as the yedwetion in
inventories continued. Business stoyed below the peak
rates of nﬁrago with the differential greater for hew orders
than for delivenes. Bucklogs of unfilled orders on manu-
facturers’ booke have continued to decine,

The ndjustments in economic ectivity since the high in
national output last summer Lave been most promounced
in mfsmufa.e ing, wllliﬂeh ncnnu:lts for a.boutir o third of ti:rtnl
emplo t total national income, Faciory employ-
ment ﬂn& declined 11 perceni from & yoor um? the dl;ﬁm-
word movemnent exfended into May. The deciina in factory
employment ceniered in the durable-goods industries whern
the number of workers in May was 12 percent below May
1953. In the nondurabla-goods indwatries, the number of
wage earnery was within 6 percent of last May.,

ampanies in hesvy-goods industries hod varlier expori-
enced o lorge expanson in responsa to the rapid step-up
of defepse production and the concomiinob Increnee in
- demand for copsumers’ snd producers’ durable 5.
Output turned down last summer in response to reduced
. spending for military and consumer d es, 'The decline
. in dereand hecame progressively lavper througly the first
ﬁuumoi this year. In addition, iswres for producers’
urnble ipment #lso eased moderately after the third
qunrter of 1963. With inventory shifts a{:cantuntjn% tha
movement, the production of durohde goods has declined
about one-eighth since last summer.

Events of the past yesr have alsa had some effects an the
output of nondurablogoods menufecturers, The demand
for scft 5, however, hos hean botber maiatained, and
the decline in output by the nondurable-goods industries
has besn more modgmt.n than in durables. .

Tha ahifts in demand had an initial impact on the volume
of ordars ploced for manufastursd products, This lad to
a review of production schedules and the volume and
composition of their inventories. Although oukput was
out baak, salea initi fell more, so that inventories rose
through esrly fell. Ligeidation started in Ociober and

has coatinu. t iesst ib durablagoods aress—into May.

Trends in Sales and New Orders

Since the middle of lust year, there haa heen o contzaction
in the flow of manufactnrers’ goods to customers. The
seasonally adjusted rnte of deliveries this spring was 8

cant under the Ju‘}g&mwd—-u lagser dscline than in produe-

tion due to the drawing down of inventories. The trend
in {nctory shipments wns downward February of thia
year, but sinca than daliverias have edged up. -

Tha decline in stles—nz in enployment—hes been cen-

teved largely in the durable-goods industries. Laie apring

WOTE~MIER WIMEATT IE A MEMBER ¢F THE DUSINEZEE STRUCTUEE
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sples of these producers were off by one-soventh, while the
azgregnie value of shipments by the sofigoods industries
whs about cqual to thoee in midsummer 1953. The spring:
months broyght e hals $o the downtrend in deliveries o

durable goode. Moderate pickups in sales of motor vehicle
and alectrical equipment companies hsve boen the prime
factors in the 2 %‘emeuh increase in shipmenis for the group
a3 & whola since Febaunry.

Within the framework of the gensral dovnward movament
in dursble sules since lasi year, there bus been o wide
diversity ol experience am industry groups and among
individnal firme. Some of the varistons in induwstry pet-
terns will be highlighted later. A ¢ally of the sales position
of a vepresentative group of manufactering eompanies dur-
ing the first four months of this Year compared with the cor-
tesponding period o yesr ago indicntes that thirty percent
of the firme in durable goods bad higher shipmenis this year,
with mora fhan ona-half of thesa companies reporting in-
ereases of 10 percent or more. However, more than half
of the dureble-goods compeniss siudied, experienced seles
declines of more thon 10 percent. .

The relatively more favoreble experience of aondurable-
gutlz:i:!s produsers during this period i shown in the following
tnble: ’
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The diversity between the groups was also moticenble
among the componsnt indnstries—with ona-third or maore of
the firms in epch major dvrable-goods indusiry raposting
sales declines of 10 percent or more.

Movement of new orders

Waw orders provide one mansure of the cwrrent and futura
demond for manufacturers’ products. Thia series usually
leads the sales series in business turning peints, although for
many companies orders are filled from steok, so that new
orders nre equivelent to eeles. Buch laiter cnses tend to
abscure the lend of new orders over sales when the data are
aggregated for Froupﬂ of companies. Furthermore, the
interpretation of the new orders-soles position must be
vonsiderad in relotion to the volume nnd trend of unfilled
orders. Whare unfilied orders-sales totios are high, and
uafilled ordess increasing, 3 declining new orders trend need
nof nscossardy pr an imrminent drop in shipments.

Three points sinnd out in a comparison of the trends i
sales and orders during the 1053-54 period. First, new
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orders began sheir decline about 2 months sooner than sales;
second, new orders declined relatively more ¢hoo seles, and
finally, orders moved up 1 month earlier thon sales.

The value of new orders reachad & peak in May of last
yenr in contrnst with e July peak for snles.  Incomng busi-
ness was né 4 low this Jan me one-fifth lowar thon
last Moy, wiile the sales low this February was 11 percent
below the 1953 high.

The impact of Em reduced damand for dursble fﬂ;ﬂd& was
aspecielly noticeable in the orders date. For this group,
new orders dropped more than o third in comirast with a
one-gixth decline in sales. Neaw ordera for nondvrable goods

ECEFE.

*

fal! 5 parcent in this Sﬂﬁnd. The moderabe sgring ilck‘up .

howerer, haabean o little stronger for heavy-gooda
Orders for dueable goods rose in February and
showed little change in April. Since Februsry, shipments
II:FF gﬁ}}:mbln-—gbudﬂ producers have been stoble {0 slightly
igher,

Backlog of orders

The effects on backlogs of changes in new orders and sales
aro shown 1 the chart., DPuring tha firat thres gquarters of
1952, new orders roceived a month by durablesgooda
producers were larger thon the value of deliveries, with
congequant additions to bacldogs. From then on orders
have balow shipments, congaquent reduction in
backloge 12 measured in the chart by the aress between the
two lines. For the heavy-goods producers, mnfilled ordars
currently represent mere 4 months of durnble-poods
shipments, as compared to over 6 months in September
1652, and about 2% monthe in Juna 1950,

Within the durobl Wﬂﬂp congidersble differences
;ﬂ}em' in the size o ed orders-sales rstios aimong
industries ang even among companigs within g given in-
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dustry. Tha highest ralios, both for the group and for
individunl firme, are in aircraft manufacturing. TFor Jurable
goada other then aircralt, the ratio is & lit®e aver 3 montls,
or about the snme a2 in 1941 and 1948-—although lower
than a yenr nge. '

Gross new orders and cancellations

The ordera in the ¢chart mensure the net new busi-
ness placed with manufacturere—thot is, grose new onders
loss cancellotions. In & peried of declining defenss spending,

military contract cancellations mey obscure diverse trendes
in other sepments of manufacturing sinece the date de not
permit segregation of this infonmation.
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Adequete statistical series on gross new orders and can-
cellations ara not availeble separately due to the relatively
smoll number of eompanies meintaining eanceled orders
records, In the shsence of such information, a speciol tabu-
lntion for 19853 and the fitst & months of 1954 was made of
orders—gross, canedled, and net—of 4 sample of 400 com-

anied in all cfurn.ble-gmda industries, exeept motor vehicles.!
et new orders of this esmpls of companics comprised one-

Durable-Goods Manufacturers
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fifth of the toinl orders in thess industries. The resulis
obtoined are to be interpreted s indicasive of tvend
ginee the group comprisce a subsample of the total com-
panies reporting seles and orders data. .

The resulés of the tobulation show a substantial growth
in cenceled orders for durable poods sincs the spring of
1853, mchj%ﬁﬂn penk ut the end of the third guarter of
last yenr, volume then receded semewhat in the finn}
quarter of 1953, but advancad this winter, Recent mopths
brought en easivg in cancellntions end the March-April
avarage was litile different from & year ago.

The course of gross new orders in 1953 waa generatly down-
ward through ihe early months of this year. Gross pew
orders have recoversd some ground since then although, atill
below year-opn eates, As a consequence, eoncallations as o

ropartion of gross mew orders are aleo abowve last year.

uring the first two qusrters of 1953—a period of ﬁngh
netivity—the dpm%m-l.mn nvernged sbout 7 percent. Con-
cellations of durable ﬁﬂdﬂ represented over 15 percent of
pew orders in third quarter, and then averaged a

EtﬂB over 10 percent during the fourth quarier, The ratio
To8e somewhnt ihis winter, but dmppec? bock 0 less thon

10 t in March and April,

) the patterns in the gross new orders and concella-
tions datn, it s apparent thot both series contributed to the
decling in net new orders over the past year, The reschedul-
ing inherent in chonged military programs since mid-1$53
gave rige to sizabla yevocations changes in terms of con-

mlﬁsmn importpnt metor vehioly produccr repert anfifed ondam on deflois sotarite
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tracts. Businessmen not only were eutting back or cancelin
orders alrcady placed hut wera cautiows nbout ndditionn
commitmenta.

The affects ere reflscted in the experience of nonautomo-
t.iva_trmsz'gljrtu.tciun equipment compnnies in the sampls
studied. g group, which has larzeat backlog of
defense orders, hod one of the highost average refios of
canceled orders to new business. The volue of can-
" cellptions recsived transportation '.::Ipment. producars

in March and April was considerably below Jenuary and
Februnry, but above year-nge rates, o )

ive comparisons betwesn indusiries in tha aeven:ﬁ
of impact of canecelistions cannot be mode., However,
the major metals producing and fabricoting I:KG
mrpmﬁn ¥ enw their poak rates of orders cancellation in the
d querter of 1953. On the other hand, in the furmniturs
and stone, cloy sod gless industries—where dofense work is
very small—the high in enneellations occurrad in the finnl
guarter of last year.

Primary maetal producers reported an averuge ratic of
cancallations to pross orders in the last year almost as high
* aaforthe tmosportationequipmentgroup.  While the average
for the latfer wos Tuised by two exceptionally high monthe—
Septomber and February—that for primary meials was
suEa{&ntin.l in most months: The practice of placing du-
plicate ordere with geveral mille dwindled m:ui, as metsl
supplies becams plentiful and demand for metal produets
eased, needs for basic materizls were increasingly mut by the
drawing down of inveniories.

Kiectrical mpchinery mamufacturors reported the lowest
J“ﬁtﬁ_ of_mnu:llat.inus to g;w::ss ];'Jagw busmgas t.hjzf any group.
eir highest raie oceurred in Fsbruary o Yyear, lnrge
becsuse of ferminations and chee i";l military coutrncts.
An important factor in the gener E]afmng positions in this
indusiry has been ths contimuing high capitel oatleys by

aleptric powsl compenies,

Inventory Developments

The seazopally ndiusted valua of manufacturers’ inven-
tories reached o pank of $47 billion vt the end of last Beptarn-
ber. While book values continvwed to rise in the third
quarter, ths rote of morense rapidly dumnished in this
perind. (See chart.) By the fourth quarter tha correction

SURVEY OF CURRENT BUSINESS 10

Liad resulted in & modernte liquidation, and the inventory
trend has continued downward since the first of the year,

In the 7 monghs from the end of Beptember to the and of
April, inventory walues dg‘:gped by $2 billion—praciically
all in durablea. At the of April, sensonally ndjusted
durable-poods inventories totaled $25.4 Lillion, down 6
peresut from sarly falt snd about $100 million a_ﬁuw April
of Inst yeor. At 219.% billion, nondurable-gooda inventories
were unchangad from a yenr ago, and 1 percent helow
Septamber,

Stock-sales ralios

Ap w resuli of the recent sizable a]nmgles in sales and in-
ventories, the stock-salea ratios in durnb s industries
have shown considerazble movemen$ over the past yenor.
April inventories at 2.2 mopths of sales were abouwt one-
ai¥th higher relativa to sales than im April of 1053 nnd little
different from tho foll position. As a frame of reference,
durpble-goods stock-snles rotiose were somewbat over 1.8
in April 1850, and just under 2 months in April 1948. The
April 1954 raties of all major dursble indusiry groups
were nhove the sorcesponding periods of 1050 and 1853
This was particelarly true jn primory and fabricoted metals
snd mederately so in both the electrical and nonelectri
ary groupe. :

ll_;hanges in Manufacturers’ Inventories

Durable-goods stocks were reduced substanficlly
in the first quorter
Liquidation continued though April
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Ths aurrcht stock-sales ratic in nondurable goods manu-
facturing i8 lower than in the past fall and winter and shout
the snme as in the spring of 1950 and 1953, By industiies,
current ratios in teviiles and rubber ave eppreciably ahove
1957 and 1953, while food ratios arelower. o

A somewhat aimilar picture amerpes when the surrént values
of manufacturers’ inventories are evnluatsd in terms of their
averags historica] relatioaship to seles. In this comparison
siles ore lagged about 6 monthe—since pnst experiemce
indientes thot on the aversgs o changs in the =nles trend ia
reflacted some 6 months later in a similar € in the gourse
of inventories, Lust year, seles were ot highs in Moy and
again in July; inventories peaked in Septamber,

Inventories by stage of fabrication

The smount of investment or disinvesimant in inventsries
in o period of changing business conditions, is the result pf
differing and sometimes opposing or offsetting ncovements in
various catogories of siocks, Soms light s thrown on such
movaments when inventories are classifted by o of Tabri-
sotion.? A uselul breskdown from the point of view of the
mdividual mannfeeturer 19 & three-way clascification: Fip-
ished goods or stocks ready for shipmens, goods in process,
and row or purchased materizls and supplies® en fio-
ished goods are aggrepaied for o group of manviacturers,
some commoditics ars inaluded which will undergo further

ing ofter they twe sold, but all kave the somimon
charasteristic of being randy for sula by the owning firm ot
the time of the classiftcakion,

The opfimum wmoumt of fiwnished to ha held by o
conlL is aaunlly the minimum with which ordere can be
eﬂh‘lmﬁ}' met. ¢y are usunlly e%andad with rising sales,
though less than proportionataly. When sales nre deﬁm’ ing,
increnses in ehipping astocks are usually indicative of in-
voluntery additions to inventories, ]

Goods 1n process ususlly Sustuate with euryent production
while the purchased materiasls cote is mencrally guu.mci
to planned future output—ealthough other factors such ne
prite and supply sxpectofion® nre important in palicy de-
c_:!;siuum Bntg of these categories- of inventories nlao maoy
contain ynintended elements of increase in & pericd of con-
traeting busingss—hberanen of foiluya of anticipated sades to
materinlize and unexpected orders concellotions by customers,
a3 well ns inn.biﬁtidt.o eancel all undesived ordere oytstanding
with suppliers. justments are vsually made more quickiy
i these groups, howaver, and date availabls back {0 1938
indieate thot the purchesed moterinls category has the
shortest sales lag, goods in procese the uext shortest, and
finished goods the longest. '

Purchased moterials and in-process sma.:‘ss.‘

The sharp buildup.of stocles of purchased and raw materiale
in the initinl stages of the defense program was svidens in
1950 end 1951 when this category accounted for 40 parcent
of the $14 billion baok value incresse in those years, In
1050 ths rise wns about equally divided between durable-
and nondurable-goodd prodwecrs, but in the next yeor soft-

ds monufaecturers ensed their ndditions to working stocks.
%::Iing 1952 thers was n small liquidation in porchessd
maoterials, semtering in nondurable gaods.
. The buwldup by durablegoodz producers conftinusd
in 1952, but this increnss was offset as a result of the
2. Roconfy mevisod dnte in t statidisa] srles oo masminrgerers nvomlarics olserdtod. by
o By H;lnbgﬁ“ﬁl"rn o | nﬁﬁanwfwg Ssiir Juntﬁ ﬂ;,"'m'?& EE Yo, pooe
“?u%r;mf'm'}m%ﬁm B, Fhess g o Rot ot mend or soasmo)
3 A ehsalioetitn Hmisr uuml:n:ﬁnry samethnws. e of nll commediion bn tha
mmugnmullﬂnﬁ%pmrmhtm bmmizF|mdrMMﬂnlm
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Z-month stoppoge in steel output. Laszt year thero was
little chapge in this uubﬁur}r 8% vary moderate liquidation
by nondurable-goods industries was olmost offset by the
dlight secumulation in the heavy-poods area. Dwring tha
firat ¢ months of thie year, larger sapzonal liquidntion
continued 1 both durable- and nundur&]}latfgnds industries.
Tfhﬁ;iac]ina was nearly twice as Jarge ns in the first 4 monihs
L € year.

Accumulation in the goodsdn-process category <id not
rench. ite peak unti] 1951 and was about the same in 1952
a8 in 1950. FPractically ell of this incrense was in durnble-
goods indusiries, aa goods in process conetitule a very small

- pari of softgonda producers’ inventories, These working

stocks coniinued 4o increase during the first half of 1953,
but showed o net liquidation os output was reduced in ike
pocond half. Goods in process have shown littlo chenge
51:; 11'31-5 ;hjs year and ave currently eomewbat below the spring
n +

Stocks of fintshed goods

Shipping atocka showaed litdle change in 1980, but sharply
increassd in 1951 for bath durable and nondurable goods.
"Thig resulted in pari from the nead to raplenish stocks after
the Buying wavea in late 1950 and {0 sceomimodats the rising
volume demand. Sales of cobsumer goods, however,
glowed in enrly 1851 and involuntery accumulations of mony
t of consumer commeditics resulted.

he rise for the yesr was about aqually divided between
duvable- and nondurabie-goods industries.  The next yenr—
1652—hrought relative stability ¢ finished-goods stocks,
with little occwrTing in either soft or hard gooda.
Agszin 1n 1953 mshﬂd-'ﬁods stocka rese sharply. Con-
tinwed necumulstion by the durable-poods industrigs during
the first ¢ months of this year has been about offset by
]iq']f'li:dnﬁnn in the bles,

& velation of sach of these cotegories to current snles
may e compered with thot in the Iﬂﬁ] volume peacetimo
year of 1848, Purchased materials held by duerablepoods
¥mducars have been lowar relative to echipments than in 1943
or nesrly all of the pariod since the beginning of 1950,
Cuorvently the walue of purshased ripteriale imventories is
about & iourih higher than in 1948 while ssles are about half
again as large. e lower ratios fm 1961 and 1852 ware in
part due to restrictions imposed under Governmant alloca-
tion of basic muterials while a factor in the recans situstion is
thab raw materiala prices now are lower relative o prices of
manufactursd poods than thay ware in 1948,

The gituation is quite different with respect to the other

jahed

en of durable-goods stoecks—gooda in esa and
ﬁm- siuce-g&?a middle of 1951 thaypr]?:va baen
substantially above their 1948 relationship to sales. Cur- |
rently their value is about twice that of 1948 compared to
theg 50 percent nceanss in saies, 1In large part, the explana-
tion for the considerably higher volume o Bein-Drogeas
inventories lies in the substantial volume of durable-gaods
inventories which are now earmarked for defense contracts.
Many hard geods for military ussgs have very long produc-
tion pericds and bence vemain m poods o process for o
considerabla time, Whils the ook value of goods-in-process
inventories of durable-goods ucers is little chanred from
# year apn, the dacline in sales hes resulted ia & eurrently
hi arrmt.u:; Dﬁfmammmm' sdorably bi relatt
tocks o ad goods were considerably higher va
to sales than in 1048 from the middle of 1051 to the third
qm oﬂﬁaﬁ The d::tm t:i:n fell, bt again in thti middle
0 goodz ato began to exceed the 1948
relationship to sales, .
The situation in nundummgll):}mds industries relative io
1948 in similar to that des for durable goods—excepi
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Manufacturers” Inventories and Inventory-Sales Ratios

DURABLE-GQODS INDUSTRIES

ELEGQTRICAL, MACHIHERY MOTOR YEHIGLES TARKNIPORTATION MNT,
PRIMARY METALS 3 EQUIPMENT B EOUNMENT EXCEFT MOTOR VEHIGLES

&
=]

\
b
>

dventorivs, Book Yolvs,
[

A

¥ T

1 1

[} ]

1 1

1 [}

H 1

\

| |

(VI |

e | o ™™

lrlu|1II||I|_”J||1|l|i||.l1|l llil“llllllIIlIlI11lllllillil lllIl|||_|_|_|J|“|hlilulllllll huuIl.ullIllHlIulllIlllll

Ratle of

JEriorias o SRS Emt of Mot (Siidon oefiersf -

Q

NONDURABLE-GOODS INDUSTRIES

FOOT 6 WDRED TEXTILE=HILL GHEMICALS & PETRLEUM &
PROGULCT & PRODUCTE ALLIED FRODUCTS ' CosL PRODUGTE

.
o

R
s
%
L

Byatoriny, Sask Wi,
veetories 1o Sotss  End of Month {Sitien Dotisre}

PN L

[+

)

|

T

1

1

1

|

1

w o
1 f
J 1

]
[}
L
{
i

% . " P fon o™, [~ m

ooy e 0 iy g Mg

g 1 M" — 1F 1 -1

] |_|_|_1|I‘|_||1|'u_|_||1|||n|u||4 mim l:n-Iun-qull-nnlnnl |uuhul-]nn:lu-nlluu

. w5z - 1853 09 85z 1853 54 1952 19563 54 95 183 54
. 4 E A% O N AL L ¥ A D 4 ¥ S TED

OFFICE DX BUTWESE DEDMAENTEE, L E & . Ed= (b




22

that devistions hom the ratios in the eavlier year are con-
siderably smeller. Finished-goods inventories are now
bigher relntive to sales than in 1948, and perchased materials
are somewhat lower, Goods in procese which are relatively
small in the sofi-goods industries besr about the same
relotionship o =oles a= in 1048,

Summary of position
Changes over the post year in stoclc-aales ratios may be

summarized 0z follows:

Currently, shipping stocks of durable-goods producers
represent about &rac-fnuﬂhe of o menth's ehipments. The
proportion is about half again pa large g8 in the first 4 months
of last year. (Goods in process are equivalent to about nine-
tenthe of current monthly sales and sre only moderatel
above the ratio a ywar nge. Purchased and raw materi
are about 80 percent of monthly sales, or just above the ratio
for the opening monthe of 1953,

Stock-salea ratios for nondurable-goods producers are
listle different from lost yenr, and the movements over the

¥ear wara mors moderate. ipping stoeles this yenr wara o
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little highar in reletion to shipments than last year, whiis
purchasad materinl inventories were o little lower. Kach of
these stock cologories is equivalent in valus to about seven-
tenths of 1 months selea. Goods in proecss were less than
ane-fourth of monthly enles and have shown little movement
ovar the year.

Review of Industry Trends

The difference betwesn the enlos-orders-inventory pet-
tarnz of durable and of non-durnble-goods producers in the
racent period of adjustment has hﬁﬂiﬁllgll]lglilt-ﬁd in previous
sactions. Induatrics in ench group have woried from the
general pattern with the devintions in the durable-goods
sector being _lm‘ﬁy m degres while in nondurable gooda
aomé industries have moved in o dirsction opposite from
the general trend.

In the dureble-geods industries all of the mﬂlj:f groupa
except furniturs, where there was little nhmgz, ve expe-
riecnced sales declines from last summer’s highs. The least
contraction in seles ceourred in the traneporiation equip-
ment and machinery oreas. The most sizable declines
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have heen in the sales of basic materinls dpmduuera—pri.manr
metala, both ferrous snd nonferrous, and lamber,

Seles of producers of trensportation equipment other
than motor vehicles have declined abont 10 percent from
their last July rale. In contrast to the fmml Liquidation
of durable-goods Inventories since Inst fall, these comnpanias’
‘nventories have shown lttle change. While the stock-
stlea ratio for this group wes reducad a little in serly spring
it is currently nt o near-record rate of 3 months of sales.
The inventory adjustment by motor vehicle producers, on
the other hand, has hean substantisl—emoantiog to shout
L0 percent sinece laat September. . Lato-spring shiporents of
thia induatry were 15 percent under last year's ]Egh The
atock-sales ratic has been reduced in recant months dropping
b0 1% months of eales, compared with 14 months & year ago,

Salez by both electrical and nonslestrical machinery

E;}duma havo declined about 8 pereent from mid-1933.

th groups have Hquidaied soms 10 percent of their stock
gince the September peck, bringing stoclk-soles ratics in
recant: months almost bock to their yesr-azo rates of 4 little
over two months. O backlogs have bean reduced
relativaly less in eleotrieal squipment then in other machin-
ery industries. As of April of this yeer, the ratio of vnfitled
ovders to salea for slectricnl o&uipmmt woa nenrly T months
as against 9 months lost April. Backlogs of ordera held hy
mnaimtrical producers this spring amounted to 3% months
of mules, g comparad with nearly 5 montha of sales o year ago.

Sinee lost surnmer, sales of primary metal producers hava
dropped one-third, while their new orders have fallen almost
two-fifthse—wvith even greater relntive reductions in sieel.
Unfilled arders held by this group represented a little over
2% months of sales as of the end of April—a ratio about one~
fitth lower than o year [;lio'

Soma inventory h&lt;ir tion wag aceemplished during the
fourth quarter, but ¢ was very lictle in tha boolk
values of inventories of the primary metals group during the
first 3 months of this . April bmugﬁoa substantial
decline, contered Jargely m the steel industry. At the begin-
ning of May, stooks smounted to 2 months of sales, well
above the Tatlo & Foul Bgo.
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Nondurable industries divergent

The relative stabiity shown by the nondurable-goods in-
dusiries in the post yeor has resuited from modernte nnd off-
sebbing moversents in ihe component industries. Sales for
the food group heve moved up about 2 percent since last
suimmer and are now shove the year-ago total. The ingreases
occutred in all food-processing industiies gther thon mend
pooking—where there was little change. In line with the
riae in total food sales, inveniories have been incressed, with
the ncoumnlaiion centering in areaa other thon meat.
Inventory-snles ratios rose during the iall and winter but
daclined in March and April,

The same pattern—sales incraasea and inventory accnmys
ladion—Dut in more modernte degree, has been shown b
beverage producers. Other consumer goads industries sue
ag apparsl and leather products showed the more typical
courae of decline i seles followed subsequently by inventory
liquidatian,

The seles decline in textiles, 12 parcent from the bigh last
May, was sanong the sharpest in the nondurable-goods indus-
trigs.  Inventory liquidation by textile companica bepan last
July—somewhnt eprlior then in other arens; soales hed also
turned down somewhat varlier thon in other sof da indue-
tries. Textils inventories now rapresent about 2% months of
gnleg—and have inerenged mors relative to sslea than have
most other mojor nondurable sectors.

_ The chemicnl grm_:&huq shown ¢oosiderable sales ah'anFl.h
in recent months with shipmonts in April ot sboud equel to
the July 1953 hig‘ﬁ. Inventory liquidation has been moderate.
Due primmily to the sales gain this spring, the inventory-
sales ratio has declined eubstontiolly during the lnst faw
monthe of this year ond is now back to the vear-ngo rate.

Bales of rubber producers have dmliped alntast 15 percent
from their 1953 lugh, and stocks have been redtoed relatively
aboui o much. Petroleum sales hove shown gbout & 2 per-
ceni decrease from midsummer, while more recent invente:
ndjustments hove brought stoele-sales ratios in lina wit
yaur-apd ratea

Sales - Inventory Position of Retailers

{Conlinued from p. 160

The decline in seles from o year ngo in the Kansas City,
Atlants, Richmond, ond Dallas disirtets may be influenned
by the decreass in farm inesme. For the United Stokes ne
a whola, cash receipts from form marketings in the first
querter of this year were down about 3 percent from a year
apn, dup larngely to & O-percent reduction in crop receipts.

The regions which have fared somewhat better in depart-
ment store sales than the averago for the country s 4 whole
over the. posi yesr—although somewhati poorer over the
enftire postwar period —are in the northern and eastexn parts
of the country in which Farming and very heavy industry
lﬂw a lesser role. The fact that in the recout period at

ast, hoee regions hava expertenced somewhot lower relative
snles declines may reflect the greater incidence of light
industry in ‘these areas—industriea whose output has been
butter maintpined in rocent months.

Regionsl data are alse available on nutomobiles, an im-
portant product not eeld through department atores. New
nasanger-npr registrations for the Nation as o whela were
own approximsbely & percent from January—April 1953
to January-April 10564, Two districts —San LRLCABC0
and Cleveland —which fared less weil thon the national
average in the change in department-store sales, also showed
lirger doelies than the rational total for new-car registra-
tions. Two other districts—Kansas and Richmend —while
roughly paralieling *the national trends in depoartment-
atore anles, underwant larger percentoge declines in registra-
tipns, At the other exiremo, In thma[ﬁ:t.rinm which beticred
the nationn! trend in department-store sales—Bosten, New
York, and Atlanta —new-eey enles were close to a year ago,
with States in the Atlanta distriet showing o pickup in
registrations this yemr as compared with a yoar ago.



